Haywood County Wrestling Club Board Meeting
Sunday, February 21, 2010

Clyde, North Carolina

Members in Attendance: Paul Haney, Christine Faulkner, John Sanderson, Dan Massie, Thania Haney, and Charlie Marth

Coach Sanderson used his laptop computer to show the Board his up-to-date Blog page. He has also started a Twitter account as another way to keep the community up to date with the activities of the Wrestling Club.  It was discussed that, if possible, all of the Internet media outlets (webpage, Facebook, Twitter, Blog, etc.) should have links to the others. 

Christine asked John if he had any answer as to whether or not the Club could ask on a Scholarship Application if the wrestler qualified for Free or Reduced School lunches through the school nutrition program. John had spoken to a member of the Haywood County Board of Education who told him that as a separate entity from the schools we could ask this question. 

Charlie suggested that we use the Carolina Mountain Soccer Club’s Financial Aid Application as a guide for the HCWC Scholarship Application. Christine will try to blend the one already created with the Soccer Club Application to have a more thorough application. 

Coach Sanderson handed out copies of a potential budget for 2010. The budget results in a deficit. Expenses were estimated with some items being optional (shorts, etc.). The budget also included Club Singlets. Income included a reduced HCWC dues amount for the Middle School Boys who went to Winston-Salem since there was money donated to the club to help those boys out financially. The Board agreed that the extra money be put towards their club dues. 


As a result of the budget deficit, it was decided that the club will need to hold some type of Fundraiser. A possible Car Wash in a central location was suggested.  

Coach Sanderson used his laptop computer to show the Board a website company that he has spoken to about Team Singlets. He showed us a possible design that all in attendance approved of. The cost is roughly $64 per singlet. 

Christine spoke of possible Committee Co-Chair positions that she would like to see filled at the Annual Meeting. It is felt that these will alleviate some extra duties currently being handled by a few Board members. In discussion, these positions were determined to be sought: Public Relations, Concessions/Fundraiser (these may need to be separated, Grant Writer, and three Assistant Secretaries. The Assistant Secretaries will report to Leslie, the current Secretary. The Assistant Secretaries will be a liaison between Leslie Massie and the three separate divisions – Elementary School, Middle School, and High School Wrestlers. It was also mentioned that by adding these positions, the Bylaws will need to be amended to reflect this change. 
The next item discussed was the Agenda for the Annual Meeting. Paul will lead the meeting.

1. The meeting will be opened with a Welcome. 

2. There will be an election of Officers. 

3. The Bylaws and new Amendments will be addressed.

4. The election of Public Relations, Concessions/Fundraiser, Grant Writer, and three Assistant Secretaries will be done. 

5. Coach Sanderson will provide a Coach’s Report.

6. Leslie Massie will provide information on Membership Requirements.
7. Christine Faulkner will provide the Treasurer’s Report. 

Coach Sanderson and Paul also explained which facilities have been secured. Tuscola High School Auxiliary Gym has been secured for Monday and Thursday evenings between 7:00 pm and 9:00 pm. Bethel Middle School gym has been secured Monday through Friday nights. Coach Sanderson will work to secure Pisgah High School’s Auxiliary Gym for Monday and Thursday nights also.

The practice schedule was discussed. The middle school and high school wrestlers will practice on Monday and Thursday evenings from 7 – 9 pm alternating between Tuscola and Pisgah, as they did last year. The elementary school wrestlers will practice from 6:45 – 8:15 pm on Tuesday nights at Bethel Middle School. 

Christine discussed the need for two more information boxes for the Secretaries’ to hold the wrestlers information in. We will now hold the Elementary School wrestlers’ information in one box, the Middle School wrestlers’ information in one box, and the High School wrestlers’ information in another box. This will make it easier when the club attends tournaments where wrestlers in different age brackets are wrestling in different buildings. 
Paul will contact Lara Wightman about making copies of the Sign-up/Liability forms to bring to the Annual Meeting for Sign-ups. 

John will deliver flyers to some of the schools. Christine will deliver to Hazelwood Elementary, Central Elementary, and Waynesville Middle Schools. Thania will deliver to Jonathan Valley and Junaluska Elementary Schools. 

It was suggested that we could encourage the wrestlers to recruit their friends to sign-up. As an incentive the recruiter would get a reward. For example if a wrestler recruits two more wrestlers to sign-up, the recruiter would get a free T-shirt.

John agreed to send an email to his contacts announcing the Annual Meeting. 

It was suggested that Paul, Christine, Brent, and John have the following respective email addresses: hcwcpresident@yahoo.com, hcwctreasurer@yahoo.com, hcwcvicepresident@yahoo.com, and hcwccoach@yahoo.com.

And lastly, John has spoken to Ed Duncan about HCWC holding a tournament. The tournament dates will be released on Friday, February 26, 2010.

